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Functional Statement

Project Control Office (PA)

The Project Control Office is delegated the responsibility to:

• Plan, develop, and implement the business and quality management procedures 
and practices applicable to the operations of the Programs and Projects 
Directorate.

• Plan, develop, and implement the resource and technical analysis functions 
required by Program and Project Divisions. 

• Provide recommendations for the effective management of integrated resource 
requirements across the Directorate.

• Plan, develop, and implement the educational and communications outreach 
activities for the Programs and Projects Directorate.

• Plan, develop, and implement the intellectual property management functions 
required by the Programs and Projects Directorate.


